Houma Restoration District 
Commissioners’ Board
Agenda
The Houma Restoration District Commissioners’ board meeting will be held at 11:00 a.m., Tuesday, August 1st, 2023, in the Government Tower 7th-floor conference room.
I. Call the meeting to order
II. Invocation and Pledge of Allegiance
III. Roll Call
IV. Pubic to be Heard
V. Fleur De Lis Development Corporation – Laura Hughes
VI. Approval of Minutes 
VII. Approval of Financial Reports
VIII. New Business:
A)  Leadership Terrebonne:  Decorating Downtown Houma and Bicentennial Plaza Business Development Plan for Christmas Holidays
B) Michelle Neil’s Initiatives and Operations Report
C) HRD Commissioners’ new or re-appointees
D) HRD Commissioners’ Board Elections
E) District Streetscape Plan
F) HRD CEO’s position
G) Recorded IGA Funding for Bayou Walk
Old Business:
A) Downtown Safety
B) Non-Profit District Maintenance Work
C) Landry Furniture Building 
D) Restoration District’s letter to property owners
E) Weyls Jewelry Sign
F) Opelousas Ordinance
G) Sponsorship Program and Application
H) Ethics Board opinion
IX. Officers’ Reports
X. Adjourn
